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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
April 26, 1994 
Present: Ivarie, Joley, Johnson, Laible., Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Budget Update- Retirements FY94 AL/SL Payout 
There was discussion of the FY94 budget deficit in personal services and how it will 
be handled. Vice President Hill announced that the Academic Affairs area will 
institute a line item freeze on May 18. Deans were asked to submit a final budget 
analysis for all units by June 10. FY95 budgets were also discussed. 
2. Re-employment After Retirement 
Information about re-employment after retirement was distributed. Judy Baker should 
be contacted if further information is needed. 
3. Quality Indicators 
The three quality indicators in the VP AA office were discussed. There was also 
discussion of measurement indicators and how the information will be used. 
4. Draft--Department Chair Selection Procedures 
There was discussion of the draft procedures. Dean Hine moved, seconded by Dean 
Joley, to support the draft of the Department Chair Selection Procedures. There was 
unanimous approval. 
5. Declaring Major Subcommittee Report--Recommendation Two 
Item deferred to next meeting. 
6. Approval for Outside Employment 
An audit finding has been received on procedures for approval for outside 
employment. Dr. Simpson has developed and distributed an approval form to faculty. 
7. On-Line Academic Record System Update 
Work on the on-line academic record system is going well. Data entry will begin this 
summer, the system will be tested and should be on-line by next summer. 
8. Billing Receivable System 
Dr. Weidner reported that there must be a different number on the course fee form 
for each course charge in order that students may be billed for departmental course 
charges. The Business Office has stated that there will be no exceptions to this 
policy. Dr. Colbert will be invited to present an update on the Billing Receivable 
System to the Council. 
9. IBHE committee on Affordability 
Information on the IBHE committee on Affordability was distributed. The same 
information is also submitted to the Board. 
10. Continuing Education Adjunct Faculty 
Item deferred to next meeting. 
11. Waiver Study 
Dean Williams and Kim Furumo are working on recommendations about the use of 
waivers. Concern centers on student teaching waivers. 
12. ffiHE Cooperative Work-Study Program Grant Status Report- Dean Johnson 
Dean Johnson distributed information on the IBHE Cooperative Work-Study Program 
Grant and asked for input about the distribution of funds. Deans Johnson, Ivarie and 
Laible will serve as a subcommittee to develop guidelines and will ask Cynthia 
Nichols to serve on the subcommittee. 
13. Deans' Update 
Item deferred. 
Other 
Dean Lanham reported that the Search Committee for the Assistant VP AA has 
received about 45 applications and the committee is reviewing files. They expect to 
conduct interviews in about two weeks. 
The next meeting of the Council of Deans will be on Tuesday, May 17 at 9:00 a.m. in 
Room 219, Old Main. 
Suzanne Walden 
Recording Secretary 
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MEMORANDUM 
TO: Ted Ivarie 
Julia Abell 
Kathy Bennett 
Doreen Nelms 
Frank Hohengarten 
Jim Johnson 
Shirley Moore 
Doug Bock 
~'%~ 
··COMPUTER & TELECOMMUNICATIONS SERVICEf!/ h-
EASTERN ILLINOIS UNIVERSITY 'J. 
Studelll Services Building, UWII', Charlesmn. /L 6/9:!'4 ~ 
(2/7) 581-3227 fl'fliJI 
DATE: 4/25/94 
-RE: Student declaration of Major (project #2-0618) 
Per request of The Council of Deans and Vice-President Hill in 
support of the recommendation regarding students declaring of 
major with the option designation of "PRE-" has been approved and 
forwarded to our office for final analysis and modification. 
The College of Arts and Humanities (CAH) and Lumpkin College of 
Business and Applied Sciences (LCBAS) will need to furnish Mary 
Herrington-Perry with the new designations so that 
degree/major/option codes can be assigned. 
LCBAS will also need to determine if a need exists and/or the 
means to contact current "PRE-BUSINESS" students so they can 
declare a new major through their advisor at the Academic 
Assistance Center. That office will forward change cards to Dean 
Hohengarten's office. I would suggest for LCBAS to retain the 
current '124' Pre-business code through FA94 until all students 
are contacted and changed. I will be contacting Kathy and Doreen 
to discuss existing program modifications in the near future. 
CAH will need to notify their "PRE-" students. They do not have 
a current designator on the system, so the process will be manual, 
based on records CAH currently maintains. 
Your offices will need to communicate these degree/major/option 
codes to the Admission Office so they can appropriately enter 
applicant data. 
If you have questions or concerns please feel free to contact me 
at 5920 or Gail Blank at 6372. 
'v(flxl~ "'\ 
Vidki Hampto~''"l/ 
xc: Vice President Hill 
Mary Herrington-Perry 
Susan Ambrose 
Computer Services (Gail, Don, Bill) 2-0618 
